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Federal agencies must deliver more mission outcomes with constrained budgets, changing mandates, and
finite workforce capacity. Leaders need to prioritize investments, resolve resource conflicts, and respond
quickly to change.

OnePlan connects mission objectives, investment
decisions, program execution, and results. Its
extensive Program Portfolio Management
capabilities, integrations, role-based pricing, and
phased adoption give agencies a compelling path to
PMO modernization.

FedRAMP certification strengthens that
proposition. Emerging AI connectivity
expands access to program information.

O N E P L A N  B R I N G S  T H R E E  P R I O R I T I E S  T O G E T H E R

FedRAMP certification opens the door

OnePlan announced its FedRAMP High, Class D certification on October 5,
2026, following its work with Project Hosts. Federal agencies can now
evaluate OnePlan in a certified government environment. Read the
certification announcement.

This milestone brings OnePlan’s broader value proposition into focus:
comprehensive capabilities, a sustainable operating cost, and an
achievable adoption path.

FedRAMP High (Class
D) Certified

Deeper
capability

Greater
value

Faster mission
impact

https://www.oneplan.ai/
https://oneplan.ai/oneplan-achieves-fedramp-high-class-d-certification/
https://oneplan.ai/oneplan-achieves-fedramp-high-class-d-certification/
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P R I O R I T I Z A T I O N V I S I B I L I T Y  A C R O S S  S I L O S

Enable true prioritization across agency silos

OnePlan brings IT, line-of-business, and operational plans into a single inventory. Leaders gain visibility across silos
and a common basis for comparing mission value, funding, capacity, and risk.

That transparency enables true
prioritization across the full set of
agency commitments.

Strategy, intake, and scenario planning help leaders
compare investments and move the selected scenario
into execution.

S C E N A R I O

Consider a department balancing public-service modernization, infrastructure improvements, and a mandated
operational initiative. Together, those programs may exceed funding or require the same specialists.

O N E P L A N  H E L P S  L E A D E R S  A N S W E R

01
Which programs contribute most to mission
objectives?

02
Which commitments must proceed, and which
can wait?

03
Where do programs compete for scarce skills?

04
How will funding changes affect outcomes?

Those answers support achievable commitments and defensible decisions across the agency.

Maximize your Microsoft investment, and integrate with others

OnePlan builds on agencies’ Microsoft technology, employee skills, and
established working practices. Its government offering supports
Microsoft Teams, Project, and Planner, alongside deployment on Azure
Government. Explore OnePlan for Government at oneplan.ai/fedramp.

OneConnect also connects tools such as Jira, ServiceNow, and
Smartsheet. Agencies can evaluate available government connectors
to bring work from multiple systems into a common portfolio view.

P R O G R A M  M A N A G E R S

gain dependency visibility
P R O J E C T  M A N A G E R S

retain scheduling practices
T E A M S

continue using familiar
execution tools

E X E C U T I V E S

gain portfolio governance,
resource planning, and
financial insight

This approach supports faster adoption, reduces duplicate updates and manual briefings, and maximizes
Microsoft investments while extending oversight to work managed elsewhere.

The benefits:

https://www.oneplan.ai/
https://oneplan.ai/fedramp/
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C O N N E C T E D  P L A N N I N G F A S T E R  O U T C O M E S

Connect funding, workforce capacity, and execution

OnePlan connects work, resource, and financial planning in a shared platform. Strategy execution, portfolio
governance, and scenario modeling align those plans with agency priorities.

E X A M P L E :  M O D E R N I Z A T I O N  P R O G R A M

For a modernization program spanning
applications, infrastructure, training, and
organizational change, separate reports
can obscure critical dependencies. A
connected program structure exposes
those relationships and helps leaders
assess the feasibility and consequences of
an intervention.

Leaders can see what changed, which
commitments face risk, and where action
can improve delivery.

Shorten the adoption lifecycle to accelerate outcomes

OnePlan emphasizes expert-led configuration, phased implementation, and benefits tracking against the target end
state. Each phase delivers usable capability.

O R G A N I Z E  A D O P T I O N  A R O U N D  T H R E E  O U T C O M E S

01
Establish visibility.
Consolidate initiatives, connect
them to objectives, assign
owners, and establish a status
baseline.

02
Expose constraints.
Add resource and financial
planning where funding and
capacity most affect
performance.

03
Expand decision support.
Extend integrations, scenario
planning, benefits tracking, and
approved AI capabilities.

Measure each phase by the activity it improves: leadership reviews, resource decisions, or funding analysis.

A milestone change shifts staffing needs. A capacity gap delays delivery. A rising forecast forces leaders to
reconsider commitments. 

Larger implementations often require extensive customization, longer development and testing cycles, and
coordinated change across teams. Phased adoption creates opportunities for earlier value. 

Validate timelines against data readiness, integrations, authorization requirements, and staffing. Make time to
first measurable benefit a selection criterion. 

https://www.oneplan.ai/


T A L K  T O  A N  E X P E R T
oneplan.ai/contact-us

A I  D E C I S I O N  S U P P O R T C H O O S E  O N E P L A N

Bring AI into program decision support
OnePlan’s November 6, 2026 release notes describe the
OnePlan MCP Server preview. Through the Model Context
Protocol, compatible assistants such as Microsoft Copilot and
Claude can explore data and perform supported updates
within each user’s OnePlan permissions. Click here to review
the MCP preview notes or search “oneplan.ai release notes”

This connectivity can help leaders investigate
capacity conflicts, examine financial variances,
and reach informed decisions with less
administrative effort. OnePlan supplies the
connected program, resource, and financial
information those decisions require.

OnePlan combines comprehensive Program Portfolio Management, transparency across silos,
Microsoft and third-party integrations, value-focused licensing, and phased adoption. 

T E S T  T H A T  P R O P O S I T I O N  W I T H

Competing programs

A constrained budget

Scarce specialists

A leadership decision

A S K  O N E P L A N  T O  D E M O N S T R A T E

01 True prioritization

02 The first phase’s benefit

03 The full operating cost

Request an agency-specific OnePlan

demonstration to maximize existing

investments, shorten adoption, and

accelerate mission delivery.

OnePlan for Government
oneplan.ai/fedramp

Choose a platform that advances the mission
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O R  V I S I T

You operate OnePlan

You ask about the
information in view

Your chosen AI works 
with OnePlan

AI analyzes your entire 
portfolio

Surfaces risks, conflicts, 
and variances

Turns analysis into 
actionable insights

AI generates summaries
and insights

AI identifies risks and
opportunities

Focus on decisions 
and outcome

Evaluate risks and
tradeoffs

Decide where intervention
matters

Direct and approve the response

F R O M T O A N D  Y O U

AI understands what
you’re viewing

AI connects the bigger picture You govern what happens
next

These strengths address the central federal challenge: deliver more mission value with limited
resources. FedRAMP certification strengthens the foundation, while emerging AI connectivity
expands decision support.

https://oneplan.ai/contact-us
https://support.oneplan.ai/hc/en-us/articles/49565274470029-November-6-2026-Release-Notes
https://support.oneplan.ai/hc/en-us/articles/49565274470029-November-6-2026-Release-Notes
https://oneplan.ai/fedramp
https://www.oneplan.ai/
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