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The OnePlan Innovation Portal
Turn ldeas into Funded Initiatives

Define strategy, prioritize work, and deliver results,
starting with the idea nobody captured.
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Every Good Idea, in One Place, Ranked

One Front Door for Ideas and Requests
Asingle place to submit, store and find every idea and
project request, instead of email threads, spreadsheets
and hallway conversations.

& Rank on Evidence, Not Volume
Process steps show where each idea sitsin its
evaluation, and a prioritization score ranks submissions
against the criteria you define.

Q Crowdsource the Decision

Your people vote and comment on what has been
submitted. Choose a simple vote or a one-to-five
star rating, on whichever plan types you enable.

& Reorganize an Idea into a Project

When an idea is approved, convert it into a project or an
epic and carry straight on planning. Idea is a native
OnePlan plan type, not a workaround.

Innovation Can Come From Anywhere. 1 2 1
Make Sure You Hear It. Place for every Simple vote or Visibility into
idea and request 5-star rating your demand
Capture the demand before it becomes a commitment. pipeline
What You Gain

66 7o foster innovation, teams must be able to
collect, vote and prioritize all new ideas or

¢ Nothing worth doing gets lost in somebody's inbox.

e Everyideais scored against the same criteria and voted on by

work requests. o ) ]
stakeholders, so priorities reflect evidence rather than influence.

- OnePlan * Leadership sees demand before it turns into commitments.

¢ Approved ideas move into delivery without re-keying anything.

Trusted by: Microsoft - Johnson & Johnson - Bridgestone - Molson Coors - PACCAR - Purple - Kiewit - Ross Dress For Less

Plan smarter.
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Deliver with confidence.




(DnePIan IDEA TO IMPACT

How an Idea Becomes Funded Work

e |deas and requests ® Vote or star rating e Process steps e Reorganize to project or
e Your own fields - e Commentsand discussion -» e Prioritization score -»| toanepic
e Any enabled plan type e Favorites e List, board, dashboard e Stage gate workflows
e One shared repository e Opentoall users o What-if scenarios e Portfolio reporting
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An approved idea is converted into a Project or an Epic and planned in OnePlan.

Then Model It Before You Commit

Portfolio Modeler — What-If Scenario Analysis

Ranking tells you which ideas score highest. Modeling tells you which  Build and compare what-if scenarios side by side. See the trade-
combination you can actually afford and staff. Portfolio Modeler offs in cost, timing and resource usage, rank by business driver,
collects, prioritizes and assesses every portfolio investment. and rebalance capacity before anything is funded.

Answers the question every executive asks: are we investing in the right initiatives? - Available on the Enterprise plan.
o

What Customers Have Done With It

Ameriprise Financial Services Q Bristol Myers Squibb
Capturing ideas for innovation from anywhere in the Ideation consolidated across sites and functions.
organization.
& J.R. Simplot & covetrus
A space to explore new ideas and drive continuous An improved intake process, with ranking and prioritization.
improvement.
Children's Healthcare of Atlanta Q Nevada Dept. of Transportation
A highly manual intake process replaced with a streamlined one. Requests taken in, then ranked and prioritized in OnePlan.
In Their Words

66 66 66

From prioritization scores to OnePlan gave us the visibility we needed OnePlan has really helped us build
customized fields, OnePlan offers to prioritize work, forecast resources, visibility and prioritize strategic projects
limitless possibilities to align with our and make better portfolio decisions. in our global company.

company's priorities.

Ruidan Li, Project Manager Frank ter Weele, Portfolio Manager Debmitra Das, Corporate

Sol-Millennium Medical Group RAM Infotechnology E/r;hglrglrizph::réﬁ;;ration

o 7 . 7 7

Customer outcomes are summarized from published OnePlan customer stories at oneplan.ai; quotations are reproduced as published and speak to

prioritization and portfolio visibility. The Innovation Portal is included in the Professional plan; Portfolio Modeler is an Enterprise plan feature.
N

Capture the Next Big Idea

1.Talk to us: 2.Start a free trial at 3.Documentation:

Plan smarter.
Deliver with confidence.
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https://oneplan.ai/contact-us
https://oneplan.ai/trial
https://oneplan.ai/trial
https://support.oneplan.ai/
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